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Opening Remarks 
from the Executive 
Director

Dear Partners, Stakeholders, 
and Friends,
I am proud to present the 2025 
Annual Report for the Apotheker 
Health Access Initiative
a record of a transformative year 

approach delivered clear results:
• Digital Scale:
mHealth ecosystems to reach 
74.4% of the population in our 

289,209 citizens

• Frontline Impact: 

nearly 
doubling appropriate 
treatment rates for acute 

• Health Systems & 
Policy:
national supply chains and 

readiness evaluations in 

commitment remains 

Sincerely,

Executive Director
Dr Romuald Mbwasi
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“Advancing community health
care through public-private



Foreword from the 
Director of Programs 
and Operations

Dear Readers, Partners, and 
Friends,

implementation and 

Operationalizing Our 
Shared Impact

� Expanding Our 
Collaborative Ecosystem:

formalized pivotal 

reinforce institutional trust 

and scale inclusive 
community care across 

� The Mechanics of 
Afya-Tek: 

dramatic turnaround in pediatric 

appropriate treatment rates for 
diarrhea and pneumonia in 

� Digitizing Grassroots 
Retail Health: 

that communities rely on 

� Embedding in National 
Frameworks: 
Our technical teams 

holistic mainland supply 
chain assessment under the 

� Translating Field 
Insights into Policy: 

capacity in health 
systems research and 

to conduct a 

national policy 
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Looking Ahead

you are an active part of our 

teams remain deeply committed to 

In partnership and shared 

Director of Programs and 
Operations
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Our technical teams 
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chain assessment under the 

� Translating Field 
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capacity in health 
systems research and 

to conduct a 

national policy 
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Looking Ahead

you are an active part of our 

teams remain deeply committed to 

In partnership and shared 

Director of Programs and 
Operations

Dr. Angel Dillip
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1
We are drive y a vision of a 
future ere eve  
re rdless of his/her social 
status and ere they li  
access quality healthcar  

rk sits at the intersection of 
pu lic health systems and 
pharmaceutical servic  
advanci ractic a e 
solutions that harness 
pu lic/private coll oration to 
str then primary healthcar  
We re se that comple  
health system challe es 
cannot  solved actor 
alone and therefore place 
partnersh ti d 
systems t the centre 
of our approach

Strengthening 
Public–Private Partnerships 
for improved health 

W id the ap een 
pu lic and private sectors a i  
stakeholders to improve access to 
essential health commodities and 
services Th initiatives such as 
Accreditation of private dr tlets 
models and the prime vendor supply 
systems e have demonstrated h  
coordinated pu lic–private 
approaches can con ute to 
improve availa lity ality d 

rk in Tanzania and across other 
countrie ere e support the 
revie and development of 
r tory frame rks standards  
and partnership models that 
promotes improved access to 
essential health commodities and 
services

1.1  Our strategy 
is anchored in 
three 
interconnected 
priorities that 
guide our work 
and partnerships.

1
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1.1

Strengthening Public–Private 
Partnerships for improved 
health 

to improve access to essential health 

initiatives such as Accreditation of private 

models that promotes improved access to 

Our strategy is anchored in 
three interconnected 
priorities that guide our work 
and partnerships
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Embedding in National
Frameworks:
Our technical teams remained
deeply e edded in
stre the anzan s
national health architecture
This included conducti a
holistic mainland supply chain
assessment under the AB
p ect and handi er
critica T infrastructure to the

inistry of Heal T nit in
Dodoma We also proudly

ed a side the
under the dance of the

inistry of Health to deploy
the n mmunity System
( te ati critical peer
re istr TB eprosy and HI
testi modules into a un d
d ital platform

Translating Field
Insights into Policy:
B t ether our s
specialized capacity in health
systems research and s
e ensive e pertise under the
Impr ealth are

amme II (  II) e
teamed up to conduct a
comprehensive ld
assessment re ardi pu lic
acceptance of niversal
Health Insurance HI) across

select districts in Ta and 
ensur rassroots 

realities inform national policy 
conversations

Looking Ahead
Whether you are a policymake  
a ld implementation partner a 

r an advocate for p ic 
he y a ement means 
you are an active part of our 
pr mmatic ecosyst  

p alth system 
ch cannot  solved in 
isolati is your elief in 
systems thinki pu lic private 
colla orati and scala e 
innovation that fue ey 

rd
As to the h  
teams remain deeply committed 
to localizi Tanzania  Di ital 
Health Strate y  and 

r i ector priorities to life  
Thank you f alki a side 
us a e ri e the ps to uild 
a healthier e equit e 

In partnership and shared 
commitment

Director of Programs and 
Operations

2
Apotheker si ntly elevated 
its v lity and i ence thr h 
hi h impact strate ic 
partnerships The s i f 
partnership reements i  

th the hristian Social Services 
mmission ( ) and hn 

( ) marks a ma r 
milestone for Apotheker  
re ecti a shared commitment 
to coll oration and innovation 

ile oadeni its impact and 
reach ithin the health sector

2.1 
Dear Partners, Stakeholders, and 
Friends,
It is my reat pleasure t elcome 
you to our 2025 Annual Report. This 
report hi hli hts our achievements  

 
that have con uted to our 
continued h and impact over 
the past year  
This past year has marked a 
d nitive hi h impact chapter of 
strate i th and systemic 
connection for the Apotheker Health 
Access Initiative r core mandate 
for the year anci community 
health care th p ic private 
coll oration and di tal soluti is 
far more than a conceptual theme—it 
is the operational doctrine drivi ur 
entire port We operate on the 

e le principle that quality 
healthcare must  a reality for all 
individuals completely independent 
of raphic location or 
socioeconomic status esolvi  the 
deep rooted comple friction points 

thin our national health systems 

1.2 

Director
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Strengthening health supply chain and 
promoting rational medicine use 

We support the development of resilient and responsive health 

Leveraging digital innovation for integrated care 
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2.2

The Afya Tek pr ram 
continues to stre then 
Tanzania s primary healthcare 
system thr h an inte rated  
di itally en led service 
delivery model that connects 

ity Health Workers 
( Ws) munity 

armaceutica remises 
( s) rimary health 
facilities into a un  referral 
ne Thr h str  

2.2.1
Afya-Tek

ernment colla ration 
and int ati ith 
national di al health 
platforms such as  
and GOTHO he 
pr m is adva  
coordinated data drive  
and sustaina le 
healthcare solutions that 
support universal health 
cove e and equit le 
access to quality care

mulatively ccredited Dr ispens tlets (ADDOs) 
have served 32,361 clients  stre theni community level 
access to essential medicines and reproductive health 
commodities he pr ram has also achieved nearly a 
two-fold improvement in appropriate treatment of 
diarrhoea and pneumonia among children under ve 
compared aseline levels additi er 85,000 
referrals and 53,000 linkages have een made en 
communities d health facilities reinforci  
continuity of care and improvi access to i rated 
health services

11 12

 79,896 households and 289,209 household 
members,  74.4% coverage 

 686,000 household visits for 
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In collaboration with MoH, D-treeand other partners , Apotheker actively 
participated in the co-desi  of a di ital screenin  tool for non
commun le diseases ( s) at the community leve  
Developed t ether ith communities, health 

provider and ernment 
stakeholders the tool is 
intended for use y 

mmunity Health Workers 
( Ws) and ADDO 
dispensers to improve 
a areness and avior 
cha around hypertension 
and di tes str hen 
early scree facilitate 
referra and erate data 
to suppor prevention 
and treatment at the primary 
healthcare level in Tanzania  
Apotheker played a strate ic 
and technical role in the 
p ect y conducti a 
literature revie and 
developi a learni  
a enda focused on the role 

s and ADDOs i  
screeni referr and 
service delivery The lear  
a end i ide future 
research and inform 
su quent phases of the 
intervention

2.2.2
Advancing Community-Based 
Digital Solutions for NCD 
Prevention and Care 
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In June 2025, Apotheker joined the USG funded NextGen 
Ugavi Bora, Afya Bora (UBAB) project led by JSI as a 

Tanzania’s public health supply chain and pharmaceutical 
systems. As part of the consortium, Apotheker contributes 
technical expertise in pharmaceutical and regulatory 
systems strengthening.

year of 
implementation, 
Apotheker 
collaborated with 
other consortium 
members to 
support MOH  
Pharmaceutical 
Services Unit to 
conduct the holistic 
assessment of 
Tanzania 
mainland’s supply 
chain and 
pharmaceutical 
management 
systems, 
identifying key 
strengths, gaps, 
and priority areas 
for improvement 
across the health 
system. The 
assessment 

informing strategic 
interventions and 
policy 

2.2.3 Support to Ugavi Bora Afya Bora 
(UBAB) Project under JSI 

recommendation
s to improve 
supply chain 
resilience, 

responsiveness
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Apotheker and 
consortium 
partners are also 

development of 
the National 

aimed at 

coordination and 

pharmaceutical 
and health supply 

recommendations 
to improve supply 
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2.2.4
Supporting MOH to Strengthen 
Community Systems through 
Global Fund Support 

Key achievements under this Project

Development of
            the Peer Registry 
            System within the Uni d
            Community System (UCS)

Deployment and 
strengthening 

           of Afya Jamii App
           and Kituoni App. 

Procurement of 
biometric devices and

           server infrastructure to 
           support system 
           functionality

Development and 
integration of additional   
UCS modules, including:

TB and Leprosy module

Adolescent Girls and Young Women 
(AGYW) module

Community HIV Testing Services 
(HTS) module

17 18

activities aimed at 

initiative focuses on 
service delivery at all 
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Awareness and engagement with the ELIV IW A system 
increased signi�cantly following the activation of adolescent 
clubs in Kibaha District. Developed by Sky Connect in 
collaboration with Apotheker under the Afya-Tek program, the 
ELIVIWA-AI Chatbot provides adolescents w ith personalized 
health information and support on H IV  prevention, teenage 
pregnancy, gender-based violence (GBV), m ental health, and 
nutrition. The platform also enables secure communication, 
access to learning resources, activity tracking, and community 
engagement through organized events.

Analysis of 1,624 messages e cha ed on the platform 
demonstrated str emand for youth centered health 
informat The ma rity of messa es (84%) focused on 

eral health inquiries ile other key topics included  
related information (6%)  mental health (4%) tee e 
pre cy (2%) trition and health improvement (1.7%)  
su ance use (0.9%), and physical use (0.7%). These 

ndi s hi hli ht the diverse health information needs of 

as a responsive di tal platform for adolescent health 
education and support

T o strengthen adolescent 
participation, a total of 41 
adolescent clubs were 
established, including 28 
out-of-school clubs and 13 
in-school clubs, engaging 
2,345 adolescents through 
both club activities and 
interactions with the 
ELIVIWA platform.

19 20

personalized health 
information and support on 

2.2.5
Enhancing Adolescents' Awareness 
and Engagement with the ELIVIWA 
System

activation of adolescent 
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2.2.6
Digitalizing ADDO Operations 
Through a Business Management 
Tool (Duka la Dawa App),

The Duka la Da applicati s introduced to 
str then usiness mana ment and service delivery 
am ccredited Dr ispensi  
The d ital platform provides int  
inventory mana ment sales and  

ck and e piry alerts a e  
analytics en li s to improve operational 

iness 
decisi maki thr h 
real time performance 
monitor

In t potheker in colla orati ith 
HEBET Tech ies and the District Health 
Teams in Ki aha unicipal and Ki aha District 

ouncils rolled out the Duka la Da a 
application to A DDOs dispensers  across the 
t o councils

The initiative aims to promote sustaina le 
usiness practices ile enhanci  

pharmaceutical service delivery at community 
le y di itizi perations the system 
supports improved medicine avail lity  
reduces nancial losses stre thens 
op
increased pro lity and sustain lity of 
healthcare service provision
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2.3 Research and Consultancy Services 

Demonstrating its technical expertise 
and proven capacity in health systems 
research, In June 2025 Apotheker was 
contracted by GIZ under the Improving 
Health Care Programme II (IHCP II) to 
undertake a comprehensive assessment 
of the public acceptance of Universal 
Health Insurance (UHI) in Tanzania. The 
assessment focused on generating 
evidence to support Tanzania’s 
progress towards Universal Health 
Coverage by examining perceptions of 
both insured and uninsured populations 
across selected districts in Tanga and 
Unguja, with attention to service access, 

solidarity.

In executing this 
assignment, Apotheker led 
key activities which 
included preparation of 
electronic data collection 
tools, training and 
supervision of 
enumerators, and 
coordination of large scale 

team ensured robust data 
management, and quality 
assurance and delivered 
comprehensive reports 
with actionable insights 
and recommendations to 
inform GIZ and 
government stakeholders 
in strengthening UHI 
implementation and 
community uptake.
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3  partnership 
and 

3.1 

25 26

endorsement of key sector priorities for 
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3.2

m y  
Apotheker participated 
in the th I H E World 

ference on Health 
romotion held in A u 

Dha i epresent  
Apotheker  Dr ili   

ined o ls from the 
nistry of Health to 

present Tanzania s 
innovative approaches 
to di ital health 
promotion under the 
theme: “Harnessi  

it atforms for 
Health romoti  
Emer cy 

reparedness and 
Response in Tanzani ”

The presentation hi i hted 
h  community driven 
di ital solutions are 
transformi access to 
healthcare services  
stre theni emer ency 
preparedness and ena li  
faste re ve 
responses to pu lic health 
cha es across Tanzania  
The session underscored 
the i e of 
tech i ildi  
resilient health systems and 
sho cased Tanzania s 
emer i eadership in 
levera i ital innovation 
to advance ic health 
outcomes

requires re d  
institutional silos and directly 

id pu lic infrastructure 
ith private sector a ility and 

innovation
Th h that 
del rate conver ence 
delivered unden le  
measura le outcomes By 
deploy tar eted di ital 
tech ies e have 
systematically re ired h  
communities interface ith 
primary healthcare net s  
Thr h our a ship mHealth 
ecosystems e scaled critical 
healthcare access to cover 
7 % of the population across 
our primary tar et districts  
successfully enrolli more 
than 9  citizens into a 
v le continuum 
of care
Our e ecution teams have 
maintained an 
uncompromis resence 
a ide loca ernment 
authorities to int rate 
fra ented delivery net s  

equip frontline health 
r th scala le 

ile assets  
em ed di tal 
scre protocols 
desi d to arrest the 
accelerat r ctory 
of chr  

commun le 
diseas By 
decentralizi these 
tech  
fram rks directly to 
community health 
ne rks and 
Accredit  
Dispensi ets 
(ADDOs e 
successfully achieved 
a near dou li f 
appropriate treatment 
rates for acute 
childhood illnesses and 
optimized retail 
inventory 
mana ement across 
dozens of strate c 

facilities
ci tech ical 

innovation is only as ro ust 
as the re tory and 

istics architecture 
supporti i tandem ith 
our d ital deployment e 
have reinforced our position 
in sta li resilient health 
supply chai  
institutionalizi the rational 
use of essential medicine  
and erati the 
empirica ld driven 
research required to steer 
national policy rom drivi  
r rous mainland supply 
chain assessments to 
e ecuti comprehensive 

ld evaluations of pu lic 
readiness for niversal 
Health Insurance HI) in 
T a and anz r 
strat ic focus remains 
a solute: uildi  
equita h hly resilient 
health economy

These achievements are the 
direct result of deep 
institutional trust and 
ali ent ith our 

ernment leadership r 
l and local 

partners—anchored  our 
pivotal ne iances ith the 

ristian Social Services 
mmission ( ) and hn 

( )—and the 
dedicated community health 
cadres e ecut r mission 
daily Thank you for your 
r rous partnership and 
shared accounta ility

e advance into the ne t 
l cycle e stand fully 

prepared to accelerate our 
innovation pipeline deepen 
institutional trust d 
decisively close the aps to 
achieve health equity for all
Warmly,

Executive Director
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The session underscored the 

Apotheker participated in the 

innovative approaches to 

under the theme: 
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3.4 Participation in Tanzania’s Digital
      Health Agenda Towards 2030

3.3 Strengthening Digital Health 
      Systems Through Strategic 
      Partnership with the 
      Ministry of Health

As part of its continued commitment to strengthening 
collaboration with the Ministry of Health (MOH), Apotheker 

digital systems within the health sector. Through the 

materials to the Ministry’s ICT Unit and Kibaha District 

adoption and use of digital health systems.

On 6 June 2025, Apotheker 
joined national stakeholders 

digital health transformation 
in Tanzania. Representing 
Apotheker, Dr. Angel Dilip 
served as a panellist 
alongside partners including 

UNICEF Tanzania, and 

dialogue supported 
preparations for the launch 
of Tanzania’s Digital Health 
Strategy 2025–2030, which 
aims to strengthen the 
country’s health system 
through innovation, 
technology, and equitable 
access to healthcare services 
for all Tanzanians.

These achievements are the 
direct result of deep 
institutional trust and 
ali ent ith our 

ernment leadership r 

partners—anchored  our 
pivotal ne iances ith the 

ristian Social Services 
mmission ( ) and hn 

( )—and the 
dedicated community health 
cadres e ecut r mission 
daily Thank you for your 
r rous partnership and 
shared accounta ility

e advance into the ne t 
l cycle e stand fully 

prepared to accelerate our 
innovation pipeline deepen 
institutional trust d 
decisively close the aps to 
achieve health equity for all

Executive Director
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3.5

ct e  
Apotheker participated 
in th th Tanzania 
Health Summit (THS)  

nister for Health  
ohammed 
he r a  

attended y health 
leaders icymakers  
partners and 
stakeholders from 
across the sector

nder the conference 
theme “Harness  
Data ilization and 
Tech y to 
Accelerat rsal 
Health era e ” 
Apotheker presented an 

stract titled 
“Stre theni  
Adolescent and Youth 

Health th  
Di ita Based Approach” 
under the Afya Tek 

t he 
presentation hi i ed 

i tal platforms are 
enhanc adolescent  

a ement and access to 
health information and 
service contri ut  
improved youth health 
outcomes in Tanzania

4
https:// le c tz/ahai yai ezesha cdh oresha sek 
ta ya afya pitia tehama/ 

 https://dailyne s c tz/ oost t health sector as ahai 
donates 7m equipment t cdh/

 https insta ram com/p/DKzQ t uI/?im inde =
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received national 

commitment to 

health infrastructure 

transformation 
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Apotheker d like to e tend sincere appreciation to all partners 
colla rated ith us in many ys activities for the year 

ere implemented in close coll orat th the f i  
partners ho either con uted nancially or technically t ar

ds achievi als 

6
artners

Revenue by source:

1,057,381.95Total Revenue

Expenses 2025:

s

1,057,381.95Total Expenditure

under under

5
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